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AYANT AI-MHULUWATUB - METO40JIOINA

Kak 3To paboTtaeT: 5 aTtanos
ayaouTa

OT CMHXPOHM3ALUN LLesnie 40 TOTOBOW OOPOXXHOW KapTbl — 3a 2 Mecsua. Bcé,
4TO HY>XHO ONng 6be3onacHoro ctapTa.

JKOHOMUSA Ha HeNpPaBWUJIbHbIX MPOEKTaX
To4HbI ROl Ka)xaon MHNLUMNaTUBLI
FOTOBHOCTb KOMaHAbl K MepeMeHaMm
NHTerpaumna c Bawmm bmnsHec-naHgwagpTomM

CHmxeHne puckos n obecneyeHmne compliance

5 2 MecC. TOP 10



OnpepneneHue uenen u sagad

CUHXPOHU3MPYEM BUAEHNE BCEX CTENKXONOEPOB

YTO Mbl OEJIAEM

YCcTaHOBO4YHasA BCTpeYa C
bn3Hec-3aKa34nkamm, LncpoBm3aLnen,
Wb, topucTtamMun 1 NMpon3BoLCTBEHHbIMU
3KCnepTamMu

dunkcmpyem uennm Ha 1-3 roga no
meTogonorun SMART

Onpepensem Kn4YeBble METPUKWU A4
Ka>KO40oW NWHULNATUBDI

CornacyemM Mofesib OLeHKU 3heKkTa,
PUCKOB 1 OPraHW3aLMOHHOW FrOTOBHOCTU

Bbl MOJIYHAETE

YETKO chopMyIMpPOBaHHbIE LLenun
rnpoekTa

MeTpuku ycnexa: ROI, cokpalieHne
PYYHOro TpyfAa, CKOPOCTb peakLuuu

CorslacoBaHHy0 Mogesb (hunbTpaynum u
MPMoOpUTU3aLUN NHULMATUB



3HakKoMCTBO € Al n BOB/1eueHe KOMaHAabI

Obyyaem pykoBoauTenenm n COTpPyaHUKOB, pa3BenBaeM MUbI

YTO Mbl OEJIAEM

3 online-ceccuun no 60 MUHYT —
npeseHTauns n pasbop Kencos

MNMoka3biBaeM npuMepbl paboThl Al Ha
peasibHbIX MpoLieccax Ballen oTpacan

Pa3bvpaem NHTEPAKTUBHO: YTO MOXXET
Al, @ 4YTO HET — KOHKpPEeTHO 418 BacC

HacTpavBaeM KalbKynaTop
rnpenBapuTesibHON OLEHKN ShdekTa
Mo KOMMaHuio

Bbl MOJIYHAETE

3anucu BCTpeY 1 npe3eHTauoHHble
MaTepuanbl

Yek-nncT «MNpurogHoOCTb Npouecca anasg
Al»

KanbKynaTop NnpeaBapuTebHOW OLLEHKMN
aheKTa



COop M oueHKa UHULNATUB

HaxoOuM CKpbITble KENCbI, 0OTCENBAEM HEXMN3HECNOCObHbIe naen

YTO Mbl OEJIAEM Bbl MOJIYHAETE

WHTepBbLIO C pyKOBOAUTENAMU
CTPYKTYpPHbIX noapasgeneHuin — 5-7
BCTpeY

AHann3npyem paHee npensioXKeHHble
WHMULMATUBbI U YPOKM U3 NMUJIOTOB

OnarHoctupyem busHec-npouecchl: rae
Al gacT MakCcuManbHbIN 3hdhekT

lMpoBepseM Ka)KAylo O Ha
YKN3HEeCrnocobHOCTb U BANUSAHME Ha
busHec

Peectp n3 ~50 npoBepeHHbIX U
»XKU3HecrnocobHbIX NHNUNATUB

lMepeyeHb nagen, He NOATBEPAUBLLNX
PP EKT UK peasinyeMocTb

KpaTKknin 0TYET C peKoMeHZaumMamMm no
nepsu4yHomMy oTbopy



NMpuopuTHsauua UHULLUATUB

Bboibupaem 10 NpoeKkToB, KOTOpbIE CTAPTYOT NEPBbIMNA

YTO Mbl OEJIAEM

PaspabaTbiBaem Mmogenb
npMopuTU3aLUnN C Y4ETOM CTpaTerum n
OFpPaHNYeHU KOMNaHUK

MpoBOAMM COBMECTHYHO CECCUI0 CO
cTenkxongepamm — 6msHec,
undposmsaumns, nponssoncrtseo, Nb

CTponM MaTpuLy NMPUopUTETOB: 3P EKT
/ CNOXHOCTb / TOTOBHOCTb

dopMupyem Ny UHALMATUB AN
ObiCTporo ctapTa

Bbl MOJIYHAETE

e O6BO0CHOBaHHbIN PENTUHI BCEX
WHULMATNB

e TOP 10 npoeKkToB Ass 3anycka —
BbICOKUI 3hPEKT 1 BbICOKAsi FOTOBHOCTb

e [pynnupoBKYy MO TEXHONOMNAM U
6br3sHec-HanpaBaeHUAM



ILlopo>XHaa KapTa BHeapeHus

MnaH 3anycka Ha 12-18 mecsueB C YETKMMU BEXaMU N pecypcaMu

YTO Mbl OEJIAEM

CTpouM NO3TanHbIN NaaH: NUAOTHbIE
MPOeKTbl = MacwTabnpoBaHmne

OnpepnensiemM KOHTPOJIbHbIE TOYKU U
METPUKN 019 KaXKA0A NHULIMATUBDI

OueHnBaeM Tpebyemble pecypcbl —
NOAN, TeXHOMOrnm, broaxxeTt

PaspabaTbiBaeM npenBapuTesbHbIN
B6rooXKeT 1 rpathuk peannsaumm

Bbl MOJIYHAETE

[OPOXKHYIO KapTy C 3TanaMu 1 cCpokamm
BHeZpeHns

MpenBapuTenbHbIN BIOOXET C
pa3buBKOM NO MHNLMATUBAM

MnaH pa3BUTUA KOMMETEHLNA 1 SBHOE
pacnpeneneHne 30H OTBETCTBEHHOCTM



NaBaute pas3dbepéemcsa, 4TO
AEeUCTBUTEJIbHO HY)XHO BalleW
KOMMaHUM

3abpoHnpynTe anarHocTnyeckyto Bctpedy — 30 MnHyT, 6e3 0b65a3aTenbCTB.

o [loMMéM TekyLlyto cuTyauumio ¢ Al B Ballen KoMnaHum
e Onpepenum, NOAXOAUT M BaM MOJIHbIN ayauT

e OTBETWMM Ha BCe BOMPOChHI

EneHa KoBaneBa

+7 903 891-72-90
e.kovaleva@m-docs.com



